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% courage

% respect

% 0penness

* focus

* commitment
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f-organizati
> prioritization X slt-organiza.tion

X cross-functional
> empiricism * ’c‘\me-boxmg

* X collaboration
1 * emergence
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3 roles
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4 product owner sprint
4 scrummaster daily scrum

sprint planning (1+2)
sprint review

sprint retrospective
(ba.cklog refinement)

2 b b 2h o

bib) events

4 product backlog
. et 3(5) artifacts

[sprint burndown)
(release burnup/down)

4 increment

artifact

4 definition of done

transparency
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The Agile: Scrum Framework at a glance
ol

Inputs from Executives, @
Team, Stakeholders, Burndown/up
Customers, Users m Charts
Scrum Daily Sf:rum
Master Meeting

l." = ﬁ =
m ﬁl 1_4 week
Product Owner The Team Sprint Sprint Review
,; ] [ Teamselects | | Task @
Ranked B [ starting at top Breakout m
el | (2 -
is required: : S 2B
5| features, |- to deliver by Sprint i davaraliie’ Einished Work
6 | stories,.. | end of Sprint )
K . 3y 5 Backlog do not change ® O
8 Sprint
Product Planning :
Backlog Meeting m nNneon rain” | AGie :
interactive FOoR ALL Sprlnt

Retrospective




Our AGiLE SCRUM &
PROCESS ===---) p’

. L ° o G
| ® LA LI Rinse, repeat and voila! \
0 We continue the sprint l
. cycles until all user stories ﬁ
| eyl Not working foryou? f |~~~ ==~ o aahcton:
| Keeping track. User detailed as you like, We will y?:g::\?;:y::;:mzo “ —
stories are prioritised work with you to ! ?h at vou wor't know what I
| within the product " . transform ideas into a - work? s \ i \
| backlog and you can add _ tangible set of features, + bl \ L
or remove these at any )
time.

itout. o
or user stories. // v — - T
, |

- .-

' Organisation is key. Your
‘ project is organised into a

It’s all in the detail. We
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‘ serles of sprints. User
I stories for each sprint are break down each user ' |
managed within the story into smaller, more Ready to build. Software . DELIVERIES
sprint backlog. - manageable blocks of is designed, built, " 0 ‘
‘ - — work. documented and tested "
4 r within each sprint cycle. I Software in 2 weeks! ! |
/ Da.ly swndup meetings | Completed software from ,I @- ‘
5 ,’ i allows us to communicate i eac: S?fi"t is shipped and ’ v 1
o : progress. reaqy for you to try. 7’ |
( I, - Q% # Planning the sprint. We / o1 . ‘
\ —%7 ,9 ‘ work with you to plan each .~ _ =’ ‘
\ % e " sprint. Higher priority user = -
[ B N < ¢> stories are typically PRODUCT = FINAL )
S - .- << addressed first as these ‘ ;‘/ DELIVERY l
o deliver the biggest N @ ’
| bang foryour buck. ‘~~___—”
| - Infographic: RussellTate.Com *
| |
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As o ___iwant to ___

50 that ___

% Inorder fo __ iwant ___

|
|

WHAT & WHY
ot OW

= — —— —— _ —— B —
e ———— e




lndependen’c |
Nego’ciable ’
Valuable
Est'\mable
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acceptance test

3Cs -Yconfirmation

PREVENT bugs

use mindmpas to identify
given ——_ when ___ then ___

initial conditions a.ction result
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 splitting

[ % external quality
| %  spikes

*  decision trees

X nong, one, ma.ny
; *  workflow

1 % acceptance criteria
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Estimation




we estimate to make
DECLSIONS




estima.te is not an actual number.it is an estima.te and
Wrong anyway

what we care about is getting shared understanding and
CONSENSUS.no worrying too much about actual number

it is just a way to plan and help us Know where we are
a.gainst our plan

you can get estimates about 0% right with 207% of the
effort.less effort better estimates!
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the importance of done
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a shared understanding for
everyone of what it means for
a. work to be complete

ensure transparency
guides the team in knowing how
many items it can select during f
the sprint planning ”/’
should be visible

set the standards for
releasable

checked for every sprint review \
changes over time
maintain quality

Best not released
When undone work
consciously released make |
it visible in PB '
Known size & defined |
one sprint max(?)
not bug fixing ‘
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Backlog Groommg/ Refinement

Focus: to understand and discover information about
requirements or problems the users have J

wha.t epic grooming / story grooming |

WhO: scrum team, nice to have business stakeholders lepic |
grooming), anyone with Knowledge

when: before the sprint (during the previous sprints)

time: for 2 weeks sprint 2x15h
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Backlog Groommg/ Re finement

-/ estimates

v details!

v/ acceptance tests!

v/ ready for selection in sprint planning items!

v collaboration
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print planning - £o

WHAT

when? "

% what can be delivered in our product |
| increment? first thing of the sprint |
| K commitment t ? |
|k check acceptance criteria |
X Capacity ’ \me ) |

one hour per week of sprint
S '
| input? who? ,
| >k Product bo.cklog |
| * lotest increment team, PdO, ScM anyone |
| projected capacity with knowledge |

% past performance |

-k Definition of Done |

|
|
i
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HOW

|k how will the work needed to deliver the |
\ inccement be achieved?
% design issues, solution
| creating tasks

when?

right after discussing topic 1 !

time?

one hour per week of sprint (max)

who? ,

team, ScM, PdO if needed, other ‘
|
|

|
l! Tobo | In Progress, f°"e .
| >k sprint backlog Eg 32 people with knowledge




+da.ily scrum
4 sprint burndown

|




during the sprint?

% no changes are made that would

 endanger the sprint goal

% quality goals do not decrease

* scope ma.y be clarified and re-
negotiated between PdO and team

s more is learned




o =

d 0 N

~ daily scrum ~u

| Xare we on track with our hen?
sprint goa.l? whnen:

\ *U.Pdo.'te SCrum board first thing of the sprint !
lowned by the team) Fime? '

15 minutes time-boxed

p who?

‘\4 team
|
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[ inspect the increment and adapt
| the product backlog if needed
% collaborate on what was done in the
| sprint '

at the end of the sprint ~‘

* collaborate on the next things that | 't\me?
could be done to optimise value one b e weeKly sprints
* team demonstrate the work that it | ’ P

o |
| is DONE 3 Who?

l
* not a status meeting |
| team, PdO, ScM, stakeholders, ‘

X’ ‘
N ?}, in genﬁral PCOP'Q WhO h(l\le ‘FeedeCk E
' !

|
\
|

| ) - o B - - o o




amount
of wolk

points

owned '3 updated
bu Product Cvonef







- their methods and teamwork. Retrospectives enable

D | \

\/\/hen WE SaN retr05pectwe, \nere S wha’c we \nave in
mind: o special meeting where the team gathers after |
completing an increment of work to inspect and adapt |

whole-team learning, act as catalysts for change, and |
generate action. Retrospectives go beyond checklist |
project audits or perfunctory project closeouts.

And, in contrast to traditional postmortems or project |
reviews, retrospectives focus not only on the '
development process, but on the team and team }
issues. And team issues are as challenging as technical
issues if not more so” ?

E. Derby, D. Larsen




B Inspect how the last Sprint went with

<

regards to people, relationships, process,
and tools

Identify and order the ma jor items
that went well and potential
improvements

Create a plan for implementing
improvements to the way the Scrum

when?

at the end of the sprint

Team does its work | W\’\O?

Process

' team, Pd0, ScM, other?

set the s’cage -) ga’c\ner data -> genem’ce \nS\gh":S ) decide what to do -) close
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 chalenges |

*speak'\V\Q up }'
% wasting time |

|
\

'
( X blamestorming Kother!
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“action poster |
%wha’c

%how to check if we are doing our action *

- Xhow to check if we are do‘mg our action ’

” X*¥who and when?
|

[







collection of people who report to the same
person, work within the same Kind of function
or department, require little interdepedence to
a.chieve objectives, have minimal mutual
accountability, are not rewarded for achieving
common goals




[ a relative small number of people, with
complementary skills who are committed to a
common purpose, performance goals, and
~approach for which they hold themselves

~ mutually accountable

-share common goals and the responsibility for
achieving them,
- share rewards for achieving the goals
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4 cross-functional

4 3¢sizedd

(
J shape sha.pe
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4+self-organized



team effectiveness

|

pertorming
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performance impact
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a.d journing?
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" Hackman

60. 30. 0.




essential conditions

* real team: defined as having clear boundaries, interdependent goal, and clarity
of membership

% compelling direction: have a clear purpose

* right people: all team members add value to the team and have the skills and
Knowledge to achieve the purpose

ena.bling conditions

* solid team structure: including clear roles and responsibilities and working
| agreements
* supportive organizational context: informa.tion, time, money, and other
rES0UrCes
| % competent team coaching: internal or external to the team




thank you




