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Tt stvat

» EpyaAcio yla dlaxeiplon £pywv (project management),
MTAKETWY AOYLOULKOD

» Eotudlel Tnv opdda yOpw amd tTnv bAomoinon
£VOC TOKETOU

» ETtatpela: Pivotal

» NOYLOMULKO: Tracker



[Mati;

» Otav epyalduaote o€ OMADEC £XYOLHE O KOBEVOC atmd
UL Alota vAomoinong o€ xapPTi

» Mov dev noLPalOUOOTE AMOTEAECHATIKA UE TO AAAQ
LEAN TLC opAdocC

» O okomo¢ €lval va dLeLKOADVEL TN dLaxeiplon
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T xkave;
» BonBd& otnv mapakoAo0ONoN TNC EKTEAEDNC
TI €xel yivel

Kal TI TTPETTEI va YivVEl AKOUN



[lwg;

» XpNOLHOTOoLEL pLa AloTa ammd Epyaoiec mov
TTPETEL VO LAOTTOLNB00V

» Mov €YoLV MPOTEPALOTNTEC, ATTALTOOV
OLYKEKPLUEVO XPOVO bAOTIOLNONC, KL TIPETTEL VA
TOEKQAPLOTOUV KOl va Y{VOLV ATTOBEKTEC



Opyavwon epyaoiag pe to Pivotaltracker
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ATTAITACEIG

AiaaTtraan TpoRARPaATOC,
OPIOUOG ETTIBUPNTAG
AEITOUPYIKOTNTAC
YTTOAOYIOUOG XpOVOU
uAoTToinong KABe
AgIToupyiag

[MpoTePaIOTNTEC UAOTTOINGNG

YAotroinan

AtTodoxn



ZK1Aypa@®VvTag ta user requirements




H kaBe Aettoupyikotnta ypagetatl oe pyia

SHOPPIAG CART

- usev ~ session

- em - cavk

User should |
( Save N Cancel ) Delete | View history
| Feature #]ﬁ'ﬂ
[ Unestimated 3] 6
[ Label Actions... ¢
[ Jonathan Berger ¢ ) requested inss siory
[ none t] owns this story

Description
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(Format using “bold® and _Nalic_ text.)



driaxvoupe 1o backlog kat O€toune
ITPOTEQALOTITEG

I = cart, shopping Shopper should be able to Start
view contents of shopping cart
- cart, shopping Shopper should be able to Start
remove product from shopping car

- checkout, shopping Shopper should be able to  Stan
enter credit card information and shipping address

2 ' checkout, needs discussion, shopping YWhen Start
shopper submits order, authorize total product amount
from payment gateway

- checkout, shopping If System fails to authorize  Start
payment amount, display error message 1o shopper




Opidoupe 000 OUOKOAO €ival va
uAortoinOei kat

» Tatl OL TTPOYPAUUATIOTEC AVTIAQUBAVOVTAL
KaADTEPA TN OVOKOALX

» Moapd To ¥podvo mou xpeldletal n vAomoinon

» Elvat mo e0KOAO va LTOAOYLIOOULUE TO XPOVO
vAoTTolNONC OTAV E£XOVUE ULKPA BrpaTA
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YAormoinon
» Staging environment

» EKEl urmatvel To AOYLOMLKO TTOL €£XEL
OAOKANPWOE( Kol TPEMEL v TECOTAPLOTE(

AR AR
DEVELOPER STAGING PRODUCTION
ENVIRONMENT ENVIRONMENT ENVIRONMENT
—
START FINISH DELIVER PUSH
=« WRITING EE3 WRITING FOR B=a TO

CODE CODE TESTING USERS



ATTI000XT)

» To pivotaltracker £(vOlL YLO CLUVEPYATIKEC BPACTNPLOTNTEC
» EM@Oon 0€ cuveYN avaTpoeodoTNON

» O OLVTOVLOTHC EKTEAEL KOL TOEKAPEL AV TO AOYLOMLKO KAVEL
OTL aKPLBWC €xeL oxedlaoTel va KAVEL

20MPWVO UE T user requirements
» Av Bev YIVEL ATTOBEKTO EMOTPEPEL TNV KOPLPN TOUL backlog

E{val otnv apxn TtTnc AloTtac yLa bAomoinon




[teration

» O KOKAOC OAWVY TWV o PATTAVW

» Atapke( pLo eBdoudda

» H taxbtnTa eivat ol mdvtol mov 5
€XYOLV OAOKANPWOE( o€ | KOKAO
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Taxutnta

» H tayvtnta elvatl oL mOGvTol mov €Youv
OAOKANPWOEL o€ | KOKAO

/& EONVY reor - Pivotal Tracker - Windows Intemet Explores

3 = [® nttps /v pivatattiackencom projects 575773

File Edit View Favorites Tools Help

¢ Favorites | 5l ] eBay Daily Deal ~ 2 Upgrade Your Browser ~ | Tropical deforestation tab... 2] Tropical deforestation tab.. ] Tropical - ] Tropical tab.. ]
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® EOMYY weot - Pivotal Tracker

PIV O TALTRACKER PROJECTS ¥  DASHBOARD  REPORTS ~ HELP  HARIKLIA TS \LAPATAS ¥

EOQTIYY teot (Public)
ADD STORY +

CURRENT ~ BACKLOG  ICEBOX
BACKLOG

DO
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O BlaXEIpIOTrG TTPETTE! Vat LTTopei Vol
QVaVERVEI TIG EIBIKBTITEG VioTpioY (HT)

. OBaxepioic mpéme va pmoper va
0pie! EBIKOTTEG VieTp@V (HT)

. Operptg mpemenvapmoper ([
v aMager pavieBod (HT)

- Ovyipog mpéme va pmopei | Start ||
va opilel BiaBeanomia

O coBeviic Tpértel va mopel | Start
Vel KAEioE! pavTeRos Hamazon 7

. OaoBevic mpémel va popel
Vel el BIBETIIONT pavTER0s
Accepted stories will move o the Done panel at end of the current

. OaoBevrc Tipémel va opei iteration, and the project's velocity will recalculate based on the total # of -

o aMGEer pavieBou points accepted in previous teratio Cratyse | Reiease bum-cawn 7
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OAeG 01 KAPTEAEG
> lcebox: TPV MAPEL TPOTEPALOTNTA
» Backlog: £xeL mpoTEPALOTNTA

» Current: TO TPEXOV iteration
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ACCEPTED (DONE) BUILD PRIORITIZE WRITE
STORIES SOFTW, & ESTIMATE STORIES & ESTIMATE STORIES
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25/10/2012




Stories kat backlogs

» Story: MLOL MLKPR KOL OUVOTITLKA TTEPLY PO
OLYKEKPLUEVNC AELTOLPYLKOTNTAC ATd TNV
OTITLKA Ywvia TOL XpnoTn

» Backlog: TO project OTOMEVO OE ML AlOTO OO
stories |UE TTPOTEPALOTNTEC



[Iog priaxvoupue eva story
» ZEKLWVA PE TN PACN «O XPNOTNG TPEMEL VO UTTOPEL va ...»
» MpémneL va vrmtoAoyloovue MO0 BVOKOAO £lval va bAoTToLNOEL

» ATO dlvel Tn duvaTOTNTA OTO pivotaltracker VOl LTTOAOYIOEL TOV
AL TOOUEVO XPOVO LAOTIOINONC

» Alvovpue movtouc BLuOKOALOC

1 = gUKOAO, 2 = pyeoaio, 4 = DUOKOAO, 8 = TTPETTEI va OTTACEI OE PIKPOTEPA
» AIVOLUE TTPOTEPALOTNTEC UE drag and drop TWV stories 0TO backlog
» Ooo mo YynAd elval otn Alota téoo mo ypiyopa 6a vAomolndel



Current focus

v

ESW KOLTAME yLa TO TL Ba LAOTIOL)OOVE AUECWC

v

To pivotal tracker B&CEL stories OTO current DUVOLKA

v

O MPOYPAMMATIOMOC Elval BLALPEUEVOC OE iterations

v

2TO current £XOLME €vA iteration

v

KA&O¢ iteration €XEL OUYKEKPLUEVO APLOUO TTOVTWVY

v

Tox0TNTO TOU project: TOCO B LAoTTOLNBEL KABE €BOONADQ

v

H tayvtnTa €lval 0 HECOC 0 PLOUOC TTOVTWYVY TTOV £YLVAV
AmOOEKTOL OTLC TEAEVLTALEC 3 iterations

v

2 TO TEAOC TOU iteration OL stories TTOL £YLVOV ATTOOEKTEC
@EVYOLV ATTO TO current KL TO iteration OVOVEWVETOL



Ta stories sivatl Kat

» Features

» Bugs, chores, releases: 5V £X0OLV TTOVTOUC

» AAAQ BonBoLV oTNV OpYyAvwWOoN TOUL project



» https://www.pivotaltracker.com/help/gettingstarted



https://www.pivotaltracker.com/help/gettingstarted
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